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Context

The key difference in purpose is the Victorian PBO’s objective to support debate in
the Victorian community.

Australian Parliamentary Budget Office Victorian Parliamentary Budget Office
Purpose Objectives
= Inform the Parliament by providing = Provide members of parliament with

ongoing, authoritative, independent and

independent and non-partisan analysis of the . )
credible advice

budget cycle, fiscal policy and the financial

implications of proposals = Deliver our advice in a manner that is timely,
relevant and readily understandable

= |Inform policy development and public debate
in Parliament and the Victorian community
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Context

The key differences in functions relate to the scope of advice, pre-election reports
and approach to election commitments in post-election reports.

Function Australian PBO Victorian PBO
Costing service Yes Yes
Election costing service Yes (public release) Yes (confidential)
Advice Yes (self-initiated) Yes (client requested)
Pre-election report No Yes (all parties by request)
Election commitment tracking  Yes (list from parties) Yes (monitor public statements)
Post-election report Yes Yes

- Report of operations Yes Yes
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Strategic challenge
Election commitment tracking

Parliamentary Budget Office

A Pony for Every American? New
Hampshire Primary Has It All

With 44 Candidates, There's Lots of Choice; Positions on Mathematics, Marriage, Zombies

Republican Christopher V. Hill spoke with reporters in Concord, N.H., in September.
CHRISTOPHER V. HILL FOR PRESIDENT

By Elizabeth Williamson
December 6, 2011

KEENE, N.H.—There are 30 Republicans and 14 Democrats running for president of the U.S.
in the New Hampshire primary, the same number of candidates as the U.S. has had
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Strategic challenge
Election commitment tracking

Our overarching principle:

Would a member of the public think that the public statement
is a promise by the political party to take an action in the future if elected?



Strategic response
Monitoring public statements for publicly-announced policies
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(From @VictorianLabor)

1/10/2022
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LNP | ALP

“Customary fashion” for
Liberals only means one

thing - cuts.

SRL means thousands of

jobs for Victorian

workers. And every single
one of them is on the

ballot.

Dan Andrews flies under

the radar in visit to
Echuca

(From @bach_mp) Daniel

ALP

ALP

Andrews is gaslighting

Victorians with his

Feed
All
Category

All

Election long list

Classify selected/all in table

Sectors Link Publish Date
-

@ 30/10/2022 15:58
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Strategic response

Making our assessment available to the public at pbo.vic.gov.au

2022 ELECTION COMMITMENT TRACKER '
' »
Fu By party Parliamentary Budget Office
Date Political party Commitment summary Funding announced Link " South planning
= e
u
court Poli
26/10/22 Australian Labor Party Deliver better sporting fields at 582,000 @ Momizg?or:\s housing use |mpl‘|'emgnlieak°h%m
Overport Primary School W "1'1 ount Improve ¢t dable increase 2
averiey facilities Buend Stadium
26/10/22 Australian Labor Party Deliver new facilities at the 1,300,000 @ independent Expa nd ISVid Vlctona s
Sunbury Aquatic and Leisure Better ReseNe pavilion
care State first
Centre Col|egev|ct0r|aRosazcondardeeIIC;Ver
ul .
26/10/22  Australian Labor Party Deliver new facilities at Wooten 50000 @ 9”““’:: Netball Redevelop Club! regional
Road Reserve in Tarneit ®Free v5 "omng District a
government Valley train plan t
upHigh Recreation pubh cen r$
26/10/22 Australian Labor Party Expand Lyndhurst Secondary 13,600,000 @ HOSp[taI service SEviEs Endstage
College Statio(;‘reek fund health
copiSENSY funding Pgrk  precinctarts
26/10/22 Australian Labor Party Expand Whittlesea Secondary 11,700,000 @ P pax cﬁ;ow\llalgre line F]qua“c |outdoor
College communlty
power
establish iy u
26/10/22 Australian Labor Party Provide new facilities at the Deep 1,000,000 @ Rebuild
2 i more future |ndoorN rth
Rock Sporting Precinct in EastSU ppo West  gas O
Northcote
26/10/22 Australian Labor Party Redevelop Lions Park Reserve in 550000 @ v
Ramcav
498 commitment(s) found
Period Political party Policy area
All All v All v Search Q|#
Clear all filters
' Victorian Parliamentary Budget Office (pbo.vic.gov.au)
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https://pbo.vic.gov.au/

Strategic response
Preparing publicly-announced policy costings

(@)

3539

3525

3506

3502

3118

3825

2186

2335

439

4601

3281

4398

3520

3416

3271

2520

Title

@ Rebuild the state’s road network

@ Build new renewable en: and st

& A big build of 200,000 new accessible and sustainable public and
affordable homes

Q Better access to hospitals ambulances, doctors and dentists

@ Establish the Zero Extinction Fund

@ Implement 2 big bike build

® Rebuilding jobs, bringing manufacturing home

® Getting off gas

& Upgrade schools and help families by building more kinders on-
site

@ High quality, genuinely free public schools for all

& Redevelop, expand, and rename the Marocondah Hospital at
Ringwood

@ Deliver 4.5 gigawatts of renewable power

Establish 3 new
arts organisations

re Future Art Fund for smail and medium

@ Protect public land and Aboriginal cultural heritage

Upgrade at the Austin Hospital at Heidelberg and the Northern
Hospital at Epping

@ Estabiish 3 Victorian hydrogen strategy,
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Party

Liberal Nationals Victoria

The Australian Greens - Vi

The Australian Greens - Vi

The Australian Greens - Vi

The Australian Greens - Vi

The Australian Greens - Vi

Liberal Nationals Victoria

The Australian Greens - Vi

Australian Labor Party - Vi

The Australian Greens - Vi

Australian Labor Party - Vi

Australian Labor Party - Vi

The Australian Greens - Vi

The Australian Greens - Vi

Australian Labor Party - Vi

Liberal Nationals Victoria

MP v

The Hon. Matthew Guy M|

Dr Samantha Ratnam MP

Dr Samantha Ratnam MP

Dr Samantha Ratnam MP

Dr Samantha Ratnam MP

Dr Samantha Ratnam MP

The Hon. Matthew Guy M|

Dr Samantha Ratnam MP

The Hon. Daniel Andrews

Dr Samantha Ratnam MP

The Hon. Daniel Andrews

The Hon. Daniel Andrews

Dr Samantha Ratnam MP

Dr Samantha Ratnam MP

The Hon. Daniel Andrews

The Hon. Matthew Guy MI

Broad sector

11 Transport

04 Economic affairs

06 Housing and communi

07 Health

05 Environmental protecti

11 Transport

04 Economic affairs

05 Environmental protecti

09 Education

09 Education

07 Health

04 Economic affairs

04 Economic affairs

01 General public services

07 Health

04 Economic affairs

Public fundin... |

10,000,000,000

10,000,000,000

6,000,000,000

5,000,000,000

4,000,000,000

2,500,000,000

2,500,000,000

2,190,000,000

1,600,000,000

1,460,000,000

1,050,000,000

1,000,000,000

1,000,000,000

1,000,000,000

1,000,000,000

1,000,000,000

MediaURL

v.com.aw/media-rek

httpsy//
home-safely-liberals-and-national?topic=leader-

https://greens.org.au/vic/platform/climate

org.au/vic/

/housing

https://greens.org.au/vic/platform/heaith

https://greens.org.au/vic/platform/environment

https://greens.org.au/vic/news/greens-propose-

https://www.matthewguy.com.au/covid-recoven

0rg.au/vic/ /climate

https://wwew.danandrews.com.au/news/new-kinc
upgrades-for-victorian-kids

https//g 0rg.au/vic/ ducation#m

4ec6-958d-043345222647

https://www.danandrews.com.au/news/a-new-q
in-melbournes-east

httpsy// ews.com.au, s/
renewable-jobs

https://greens.org.au/vic/arts

https://gi 0rg.au/vic/ /first-nations-|

https://www.danandrews.com.au/news/a-hospiti
northem-suburbs

https://wwaw.matthewguy.com.au/media-release
solutions-to-lock-in-climate-action-and
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Other examples
Automated confidential and public release

Confidential responses to members, and public release on our website if requested, are
‘one-button press’ processes.

Election policy costing

75% SRS by 2023

Requestor
O Semar
Political party

wstralian G

Ratnam MP

Policy commencement
7 danua
A B c D E F G H | ) K L

! Election policy costing Our response
E3l (s mitiion) 2022-23 202324  2024-25 2025-26  2026-27  2027-28  2028-23  2029-30 2030-31 2031-32  2032-33 Budget impact

75% SRS by 2023 (July 2022) L = 75% of
3 Revenve - - - - - - - - - - - e palbateth

Change et osiion derd (SRS) on vernment would e

4 Expense 2791 415 3380 2149 1132 339 - - - poficalparty he Auselion Gresns-vitoria
5 Net operating balance impact 2791 4815 3380 2149 1132 339 - o - - N Reauestor orSamanthaRatnam P b AR
;e . - - - - - . . - . . Raguestdote 10 ey 2022 am . A

Response date 28y 2022 s
7 |Finance leases - - - - - = = = - - .

Polcycommencament 1 Janary 202 o ow W we wE vn an W wn aw wn
8 Change in net position 2791 4815 3380 2149 132 339 - o - - g Polc conclusion “onging
9 Polcysummary hi polcy weud nsresse itoran Goservmentfunding for R

ovemment ehosl o 75 of he Sshoolng Resoure Standard et apeatiogbaace mpact
10 fomuae — oo et o th page
EEN (s mition) 202223 2023-24 2024-25 2025-26 2026-27 202728  2028-23 202930  2030-31 2031-32 203233 aitan o furdngof goveriment ol o TS of e S | A pag Costing response
12 Revenue - - B - - B - - B - ] Budget bassine Moy 2022 budet o 2380 Costing respense
8 s
13 Expense 2791 7607 10987 13136 14268 14608 14608 14608 14608 14608 14608 e Change In net posHtion
etupdste T wn W we wn vw e W wn o am

14 Net operating balance impact 2791 7607 10987 13136 14268 14608  -1460.8  -1460.8  -1460.8 14608  -1.460.8 Gestng cempensrts
15 Assets - - - - - - - - - - - Costing components o .
16 Finance leases - - - - - - - - - - - Revenue B v

17 Change in net position 2791 7607 1,097 -1,3136  -1.4268  -1,4608  -1,4608  -1460.8  -1460.8  -1,4608  -1,460.8 - Costing evenew .

o
18 b 2129 )
PR— .
19 T

20 [ 2022-23  2023-24  2024-25  2025-26  2026-27  2027-28  2028-29  2029-30  2030-31 203132  2032-33] Waihad o

-
21 Depreciation - - - - - - - - Assets Finance lesses 339

22 interest 5 - B - - B - - B - - . .

23 |Non-Cash adjustments o > g B g g = - - - - Antachmen A - Detailed budget

& nm w2 2425 2928 'z m2e 2425 2928 impacts. v -
T T T T

. : . : : : . . - . - . S

z s 5 F 5 5 F F 5 F F 7
» ® FARF A SR AR A S A A A

Net operating balance impact
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Other examples

Open data approach to reporting public sector performance

To improve information supply, we recently
performance to our public website.

INFORMATION REQUESTS

responses to PBO information requests

Respanse performance

Parliamentary Budget Office

Timeliness L ke = Completeness L mber = Usefulness L e =
Total 239 Total 239 Total 239
On time il 29.7% Complete 204 85.4% Usefu 166 69.5%
Late 168 70.3% Incomplete 35 14.6% Mot fully useful 73 30.5%
40+ days late 7 16% Mo response 4 1% Partially useful L 53%
10-39 days late 52 31% Partial response 3 89% Mot useful 4 47%
1-9 days | 29 53%
Confidentiality . fwmber = ‘e assess the performance of public sector bodiss in responding to cur information reguests for:
Total 239 « Timeliness - Did the public ssctor bady respend in time?
Confident's 17 49.0% - Completeness — Did the response address all components of our request?
- Usefulness — Was the response helpful in prograssing our analysis, or did we need to find afternative data sources to complets it?
Mot confidential 122 51.0%
- Confidentiality - How often doss the public sector bady requast confidentiality of their response?
Infarmation requests are made under Section 25 or Section 26 of the, ¥ Budget Officer Act 2017 (Vic)
Year Portfolio department Public sector body
v A w Al

Clear all filters.

Jictorian gntary Budast Office (pho.vic.gov.ay)

Parliamentary Budget Office

Awaiting response

77

Follow-up IR

2

Max days overdue

64

Average days overdue

4

Portfolio department

INFORMATION REQUESTS

3577

3580

3584

Active PBO information requests

made 10 the pubii

Status

Await IR response

Await IR response

Await IR response

Await IR response

Await IR response

Await IR response

Awsit IR response

Await IR response

Awsit IR response

Await IR response

Awsit IR response

Public sector body

PS body
DET
DIER
DIFR
DET
VEBA
DIPR
DET
DET
DET
DIFR

DET

Sent date

27/07/2022

31/08/2022

01/09/2022

06/09/2022

07/09/2022

27/09/2022

28/08/2022

04/10/2022

10/10/2022

10/10/2022

10/10/2022

Due date

01/08/2022

105/00/2022

06,/09/2022

00/09/2022

12/09/2022

30/09/2022

03/102022

07/10/2022

13/10/2022

13/10/2022

13/10/2022

Days overdus
-
(=3
30
38
35

34

added public sector information response

¥ Parliamentary Budget Office

Priority and burden

Priority Burden
. Urgent Medium
Urgent Medium
Urgent Medium
Urgant Medium
Urgent Medium
Urgent Medium
Urgent Medium
Urgent Medium
Urgent Medium
Urgent Medium
Urgent Medium

Clear all filters
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The Victorian PBO has no IT department, no HR department,
no finance department, and no communications team.

.. and only 1 admin support.

We have had base funding of $3.3 million per year since inception,
a reduction in real funding of 5% each year.

We have increased our productivity by between 30% and 50% each year.

Parliamentary Budget Office
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Wider perspectives



It is like night and day between public sector bodies that are leveraging the
opportunities that the digital revolution gives them, and those that do not.



With increasing use of Australian Government and state government funding
relationships, the opportunity exists for PBO legislation at the national and
sub-national level to allow for confidential information sharing.



Strong demand exists for ‘benefits’ analysis by members, however,
PBOs are not scoped or funded to deliver both sides
of the policy proposal equation.
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Conclusion

IFIs across the OECD face similar challenges, particularly in their early years.
While it may be in jurisdictions’ long-term interests to establish an IFl,
politicians may be tempted to constrain the actions of an IFl to avoid criticism
in the short term.

On a positive note, the experience of jurisdictions with more long-standing

institutions demonstrates that — even if they do not always agree — IFls are

viewed in the longer term as important partners for finance ministries and
legislative budget committees in promoting credible fiscal policies.

Source: OECD.
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Conclusion

An audit office is analogous the ‘rear view mirror’,
and a PBO to the ‘view over the bonnet and down the road’.

What other ‘local problems’ exist looking towards the horizon
that an increase in scope and mandate of PBO could solve?

Parliamentary Budget Office
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