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Australian Parliamentary Budget Office

Purpose

 Inform the Parliament by providing 
independent and non-partisan analysis of the 
budget cycle, fiscal policy and the financial 
implications of proposals

Context

Victorian Parliamentary Budget Office

Objectives

 Provide members of parliament with 
ongoing, authoritative, independent and 
credible advice

 Deliver our advice in a manner that is timely, 
relevant and readily understandable

 Inform policy development and public debate 
in Parliament and the Victorian community

The key difference in purpose is the Victorian PBO’s objective to support debate in 
the Victorian community.



   
     

Context

The key differences in functions relate to the scope of advice, pre-election reports 
and approach to election commitments in post-election reports.

Function Australian PBO Victorian PBO

Costing service Yes Yes

Election costing service Yes (public release) Yes (confidential)

Advice Yes (self-initiated) Yes (client requested)

Pre-election report No Yes (all parties by request)

Election commitment tracking Yes (list from parties) Yes (monitor public statements)

Post-election report Yes Yes

Report of operations Yes Yes



   
     

Strategic challenge
Election commitment tracking



Our overarching principle:

Would a member of the public think that the public statement 
is a promise by the political party to take an action in the future if elected?

Strategic challenge
Election commitment tracking



   
     

Strategic response
Monitoring public statements for publicly-announced policies



   
     

Strategic response
Making our assessment available to the public at pbo.vic.gov.au

https://pbo.vic.gov.au/


   
     

Strategic response
Preparing publicly-announced policy costings



   
     

Other examples
Automated confidential and public release

Confidential responses to members, and public release on our website if requested, are 
‘one-button press’ processes.



   
     

Other examples
Open data approach to reporting public sector performance

To improve information supply, we recently added public sector information response 
performance to our public website.



The Victorian PBO has no IT department, no HR department, 
no finance department, and no communications team.

… and only 1 admin support.

We have had base funding of $3.3 million per year since inception, 
a reduction in real funding of 5% each year.

We have increased our productivity by between 30% and 50% each year.



Wider perspectives



It is like night and day between public sector bodies that are leveraging the 
opportunities that the digital revolution gives them, and those that do not.



With increasing use of Australian Government and state government funding 
relationships, the opportunity exists for PBO legislation at the national and 

sub-national level to allow for confidential information sharing.



Strong demand exists for ‘benefits’ analysis by members, however, 
PBOs are not scoped or funded to deliver both sides 

of the policy proposal equation.



Source: OECD.

IFIs across the OECD face similar challenges, particularly in their early years. 
While it may be in jurisdictions’ long-term interests to establish an IFI, 

politicians may be tempted to constrain the actions of an IFI to avoid criticism 
in the short term. 

On a positive note, the experience of jurisdictions with more long-standing 
institutions demonstrates that – even if they do not always agree – IFIs are 
viewed in the longer term as important partners for finance ministries and 

legislative budget committees in promoting credible fiscal policies.

Conclusion



An audit office is analogous the ‘rear view mirror’, 
and a PBO to the ‘view over the bonnet and down the road’.

What other ‘local problems’ exist looking towards the horizon 
that an increase in scope and mandate of PBO could solve?

Conclusion
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